


Forward-Looking Statements

Certain statements in this presentation may be considered forward-looking
statements, such as statements relating to management’s views with respect to
future events and financial performance. Such forward-looking statements are
subject to risks, uncertainties and other factors which could cause actual results to
differ materially from historical experience or from future results expressed or
implied by such forward-looking statements. Potential risks and uncertainties
include, but are not limited to, the rate and mix of future global e-commerce growth
and our ability to successfully compete in the e-commerce market, our ability to
successfully implement our business strategy and effectively respond to changes
in market dynamics, our ability to match capacity to shifting volume levels, and
other factors which can be found in FedEx Corp.’s and its subsidiaries’ press
releases and FedEx Corp.’s filings with the Securities and Exchange Commission.
Any forward-looking statement speaks only as of the date on which it is made. We
do not undertake or assume any obligation to update or revise any forward-looking
statement, whether as a result of new information, future events or otherwise.
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		Week Start		Amazon		FedEx		UPS		USPS		Other

		12/26/16		15.2%		2.3%		18.6%		61.7%		2.2%

		1/2/17		12.6%		3.1%		20.7%		61.3%		2.4%

		1/9/17		14.1%		3.2%		20.3%		59.7%		2.7%

		1/16/17		15.4%		3.2%		20.4%		58.1%		3.0%

		1/23/17		16.1%		3.1%		19.9%		58.0%		3.0%

		1/30/17		16.2%		2.9%		21.0%		56.9%		3.0%

		2/6/17		16.3%		2.6%		21.9%		56.2%		3.0%

		2/13/17		17.1%		2.5%		21.5%		55.8%		3.2%

		2/20/17		16.7%		2.5%		21.5%		56.5%		2.9%

		2/27/17		15.7%		2.6%		21.7%		57.1%		2.9%

		3/6/17		16.2%		2.6%		21.6%		56.7%		2.9%

		3/13/17		16.6%		2.6%		21.7%		56.2%		2.9%

		3/20/17		17.9%		2.5%		21.0%		55.8%		2.8%

		3/27/17		18.6%		2.5%		20.8%		55.4%		2.8%

		4/3/17		18.1%		2.5%		20.9%		55.7%		2.8%

		4/10/17		19.2%		2.4%		19.9%		55.6%		2.9%

		4/17/17		19.7%		2.5%		19.0%		55.8%		3.1%

		4/24/17		19.5%		2.4%		19.6%		55.6%		2.9%

		5/1/17		19.6%		2.3%		19.7%		55.7%		2.7%

		5/8/17		19.7%		2.2%		19.5%		55.8%		2.7%

		5/15/17		20.6%		2.2%		18.6%		55.7%		2.9%

		5/22/17		20.9%		2.1%		17.7%		56.4%		2.9%

		5/29/17		21.3%		2.0%		17.7%		56.1%		2.9%

		6/5/17		20.9%		2.3%		19.2%		54.6%		3.0%

		6/12/17		20.5%		2.3%		19.0%		55.4%		2.9%

		6/19/17		21.1%		2.3%		18.2%		55.3%		3.1%

		6/26/17		21.6%		2.5%		17.1%		55.7%		3.1%

		7/3/17		20.9%		2.4%		15.8%		58.2%		2.7%

		7/10/17		18.8%		2.4%		21.3%		54.9%		2.5%

		7/17/17		21.7%		2.4%		17.8%		55.0%		3.1%

		7/24/17		22.3%		2.3%		17.6%		54.5%		3.3%

		7/31/17		20.4%		2.4%		18.3%		55.6%		3.3%

		8/7/17		21.9%		2.4%		17.9%		54.5%		3.2%

		8/14/17		22.5%		2.5%		17.5%		54.4%		3.2%

		8/21/17		22.3%		2.5%		17.8%		54.1%		3.3%

		8/28/17		21.4%		2.4%		17.6%		55.6%		3.0%

		9/4/17		21.2%		2.4%		18.1%		55.1%		3.1%

		9/11/17		22.0%		2.5%		17.3%		55.0%		3.2%

		9/18/17		23.2%		2.6%		16.9%		54.1%		3.2%

		9/25/17		23.9%		2.5%		17.2%		53.5%		3.0%

		10/2/17		24.2%		2.6%		18.7%		51.7%		2.9%

		10/9/17		24.4%		2.5%		18.7%		51.5%		3.0%

		10/16/17		24.6%		2.1%		17.8%		52.4%		3.2%

		10/23/17		24.9%		2.2%		18.7%		51.1%		3.1%

		10/30/17		27.0%		2.2%		17.8%		50.0%		3.0%

		11/6/17		27.0%		2.1%		17.9%		49.5%		3.4%

		11/13/17		27.2%		2.1%		19.5%		48.4%		2.8%

		11/20/17		24.3%		1.8%		20.7%		51.1%		2.1%

		11/27/17		20.9%		2.5%		20.9%		53.6%		2.1%

		12/4/17		20.9%		2.7%		18.9%		55.7%		1.8%

		12/11/17		19.1%		2.4%		24.2%		52.7%		1.6%

		12/18/17		19.0%		2.3%		26.1%		50.9%		1.7%

		12/25/17		25.0%		2.4%		19.1%		51.1%		2.4%

		1/1/18		23.8%		2.0%		20.2%		51.7%		2.4%

		1/8/18		26.7%		2.1%		18.6%		49.9%		2.7%

		1/15/18		28.0%		2.1%		16.8%		50.3%		2.8%

		1/22/18		29.2%		2.2%		15.9%		50.0%		2.7%

		1/29/18		29.0%		2.2%		15.8%		50.3%		2.8%

		2/5/18		28.9%		2.2%		15.6%		50.6%		2.7%

		2/12/18		30.0%		2.3%		15.7%		49.3%		2.7%

		2/19/18		29.7%		2.6%		15.3%		50.0%		2.5%

		2/26/18		28.9%		2.6%		15.7%		50.5%		2.4%

		3/5/18		27.9%		2.6%		16.6%		50.6%		2.3%

		3/12/18		29.6%		2.3%		15.0%		50.6%		2.5%

		3/19/18		29.0%		2.4%		14.4%		51.7%		2.5%

		3/26/18		30.0%		2.4%		13.8%		51.4%		2.5%

		4/2/18		30.1%		2.3%		14.8%		50.4%		2.5%

		4/9/18		29.9%		2.3%		14.3%		51.2%		2.3%

		4/16/18		29.7%		2.6%		15.3%		50.0%		2.3%

		4/23/18		30.0%		2.5%		14.8%		50.2%		2.5%

		4/30/18		29.8%		2.5%		15.1%		50.3%		2.3%

		5/7/18		30.3%		2.4%		14.6%		50.4%		2.2%

		5/14/18		30.3%		2.5%		14.9%		50.1%		2.2%

		5/21/18		30.3%		2.5%		14.5%		50.5%		2.1%

		5/28/18		30.6%		2.4%		14.0%		51.0%		2.0%

		6/4/18		29.3%		2.6%		15.0%		50.9%		2.2%

		6/11/18		29.3%		2.5%		15.2%		51.0%		2.0%

		6/18/18		30.2%		2.4%		14.6%		50.9%		2.0%

		6/25/18		30.0%		2.5%		14.7%		50.6%		2.1%

		7/2/18		28.6%		2.4%		14.9%		52.1%		1.9%

		7/9/18		30.4%		2.7%		14.2%		50.4%		2.2%

		7/16/18		27.3%		2.3%		18.6%		49.8%		2.0%

		7/23/18		30.7%		2.6%		14.9%		49.6%		2.1%

		7/30/18		30.7%		2.7%		15.1%		49.4%		2.1%

		8/6/18		29.4%		2.6%		15.3%		50.7%		2.1%

		8/13/18		28.5%		2.4%		15.8%		51.2%		2.0%

		8/20/18		28.8%		2.4%		15.7%		51.1%		2.0%

		8/27/18		29.7%		2.4%		15.6%		50.4%		1.9%

		9/3/18		30.3%		2.3%		16.0%		49.4%		2.0%

		9/10/18		30.7%		2.1%		17.9%		47.3%		1.9%

		9/17/18		31.6%		2.2%		17.0%		47.4%		1.8%

		9/24/18		32.4%		2.6%		16.7%		46.4%		1.8%

		10/1/18		32.3%		2.7%		16.1%		46.7%		2.2%

		10/8/18		32.5%		2.4%		16.0%		46.9%		2.2%

		10/15/18		32.1%		2.4%		16.5%		47.0%		2.0%

		10/22/18		33.3%		2.4%		17.3%		45.2%		1.9%

		10/29/18		36.1%		2.6%		16.0%		43.5%		1.9%

		11/5/18		36.9%		2.5%		16.7%		42.1%		1.8%

		11/12/18		35.4%		2.3%		16.9%		43.8%		1.6%

		11/19/18		33.8%		2.0%		15.3%		47.4%		1.5%

		11/26/18		31.4%		2.0%		18.5%		46.6%		1.5%

		12/3/18		31.7%		2.1%		18.7%		46.1%		1.3%

		12/10/18		29.8%		2.0%		19.6%		47.4%		1.1%

		12/17/18		30.4%		1.9%		19.4%		47.2%		1.1%

		12/24/18		37.2%		2.1%		15.8%		43.5%		1.4%

		12/31/18		37.8%		2.1%		17.1%		41.7%		1.4%

		1/7/19		39.6%		2.2%		14.6%		42.2%		1.5%

		1/14/19		40.0%		2.2%		15.1%		41.3%		1.4%

		1/21/19		41.1%		2.4%		13.6%		41.5%		1.3%

		1/28/19		40.8%		2.5%		15.2%		40.2%		1.4%

		2/4/19		41.6%		2.5%		15.2%		39.3%		1.4%

		2/11/19		42.2%		2.5%		15.8%		38.2%		1.4%

		2/18/19		44.1%		2.4%		15.1%		37.0%		1.4%

		2/25/19		42.9%		2.4%		15.6%		37.7%		1.4%

		3/4/19		43.0%		2.6%		15.6%		37.4%		1.4%

		3/11/19		44.6%		2.6%		14.8%		36.5%		1.5%

		3/18/19		44.0%		2.5%		15.1%		36.9%		1.4%

		3/25/19		43.4%		2.3%		16.1%		36.8%		1.4%

		4/1/19		44.6%		2.1%		16.5%		35.3%		1.4%

		4/8/19		45.1%		1.8%		18.0%		33.6%		1.4%

		4/15/19		46.3%		1.8%		17.5%		32.9%		1.5%

		4/22/19		46.2%		1.7%		17.5%		33.2%		1.5%

		4/29/19		44.6%		1.6%		18.3%		34.1%		1.4%

		5/6/19		45.2%		1.7%		18.0%		33.7%		1.4%

		5/13/19		45.8%		1.9%		16.9%		33.8%		1.5%

		5/20/19		46.3%		2.3%		17.2%		33.3%		1.0%

		5/27/19		47.6%		1.6%		16.5%		33.3%		1.0%






Bundle of Solutions
% of Revenue

FedEx Express
(FXE) 1.4%

FXE+FXG FXE+FXF
16.8% All 0.3%
Opcos

79.5%

FedEx Ground
(FXG) 0.4%

FedEx Freight
(FXF) 1.4%

FXG+FXF
0.2%

Our portfolio of solutions creates
a strong value proposition

96.8% of U.S. revenue comes from
customers of two or more operating
companies

We manage service offerings as
a portfolio for the benefit of our
customers and FedEx

Our independent operations enable
optimal service quality, reliability
and focus

Revenue from U.S. payors for the period May 2018—April 2019. Customer defined at the Country HQ level. 2

FXGincludes FedEx SmartPost service revenue.
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The projected growth of the U.S. domestic E-Commerce (EC)
market provides huge market opportunity for FedEx

EC is projected to accountfor over 90% of 56% of EC market volume growth is projected to
total marketvolume growth through CY26 be addressable market for FedEx through CY26
Projected Total U.S. Domestic Market Volume Growth Projected U.S. Domestic EC Market Volume Growth

28%

72%

Non-EC
= Eg” I Non-Addressable EC
I Addressable EC
2018 Non-EC EC 2026 2018  Non-AddressableAddressable 2026
EC EC
Source: FedEx Analysis as of September 2019 Source: FedEx Analysis as of September 2019

Note: Non-EC includes B2B and Residential Non-EC
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